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(Summary Analysis)

— IR
. (Studio)

Facility 4 8

s Drice and Area

. 27,000-30,000 . 690,000 -
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Functional

L} 1
' )

e Absorption Rate

s Theories of Motivation

o Life Style

18,000

s | A/0et Approach

+  SME
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W s
. 61,000- /
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Absorption Rate
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. lifestyle

Target Approach
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2563 - 2564

(EPC)

1. | SOLAR ROOFTOP
VIBHAVADI HOSPITAL

SITE : VIBRAVADI, BANGKOK
CAPACITY: 384.8 KWP. 100 %
SOLAR PANEL : JINKO SOLAR
INVERTER: HUAWEI

2. | SOLAR ROOFTOP

SITE :NAWAMIN 155, BANGKOK

VIRIYAHOUSE CAPACITY: 72.00 KWP. 100 %
SOLAR PANEL:JINKO SOLAR
INVERTER :HUAWEI, SOLAR
EDGE
3. | SOLARROOFTOP SITE : PATTHANAKARN,
THEPHARAK BANGKOK 100 %
WAREHOUSE CAPACITY: 448.00 KWP.
SOLAR PANEL:JINKO SOLAR

INVERTER : HUAWEI
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22 (Price)
23 (Place)
(Self Consumption)
12-30%
24
3,
2564- 2563 2.0-3.0% ( 2.1%
2562) Lockdown -19
2564-2565
2564
2565-2567
(Enhanced Single
Buyer Model) (Electricity Generating Authority of Thailand: EGAT)
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(Independent Power Producer: IPP)

(Small Power Producer: SPP) (Transmission system)
(Metropolitan Electricity Authority: MEA) (Provincial
1 3



GREEN

56-1 One Report 2564

Electricity Authority: PEA)
(Very Small Power Producer: VSPP)

09-11

4.4%

GDP

2562
44.6% 25.5% 25.5%

(Power Development Plan: PDP)
(Alternative Energy Development Plan: AEDP)

1)

(
) Feed-in Tariff [2] (FIT)
Adder [3] (Box1)  (3)
2562
57.7% IPP 30.3%  SPP+VSPP
21.4% EGAT 42.3%
3
1. (Independent Power Producer: IPP)
. 90
(1) 2) 3) (4)
G (6) (7)
(8) (0O (10)
(1) (12)
( 25 ) EGAT 2 (1)
EGAT Minimum take  (2)
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2, (Small Power Producer: SPP)
. + 10-90
EGAT
(1) SPP Firm EGAT
20-25 (2) SPP
Non-Firm 5 ( 5 )
. SPP 2 (1)
EGAT IPP
(?
3. (Very Small Power Producer: VSPP)
. : 10
MEA  PEA Feed-in Tariff (FiT)
(Box1)
/
. ; MEA  PEA
(COD)
1-2
2563
2564-2565
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. (IPP):
.. 2563-2580
2564-2565 (
. (SPP):
(1) Cogeneration
SPP hybrid firm
( 181
(3) EEC
. (VSPP):
AEDP
2565-2567
IPP/ SPP
(EPC)
3
4,
(

GREEN

2564-2565
PDP2018 1

700
19 %56

2562-2568
@)

360 )

PDP



GREEN

56-1 One Report 2564

5.
13
131
(Resources)
(Energy & Utilities) 2563 2562
69 2
( )
2
)
ORIN?
[ _— 100%
GREEN COMPANY — TSAM®
B (EPC) () KL
- VT5
— () ()
1/2559 14 2559
28 2559
** ( s6l) 2558
() ()
2561 2562
8.73 10.25
2 (
2) 160 1
2559 150,000
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1/2559
13.1)
3
23 2563
177 45 1/2563 26
2563
1/2564 23 2564
13 2564 4,499,996
99.99 100000  ( )
()
4
SKL(
. 1 2563
1 GREEN 196,000 19.6%
2 ACDE 294,000 29.4%
3 ML* 510,000 51.0%
1,000,000 100%
* - ML SK1
GREEN  ACDE 2042 30.6%
= 31 2563
1 GREEN 490,000 49.0%
2 GREEN*** 510,000 51.0%
1,000,000 100%
ek 1/2563 26
2563 ACDE SK1
29.4% ACDE ML
GREEN 412563 11
2563
ML GREEN
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1
5
0 VT ( )
1 2563
1 | ACDE 367,497 19.0%
2 | AST* 362,503 51.0%
750,000 100%
* ( ) (AST)
VT ACDE
31 2563
1 | GREEN 367,497 19%
2 | GREEN*** 362,503 51.0%
750,000
*rk 1/2563 26
2563 ACDE VT 49%
ACDE AST
GREEN GREEN
AST 11 2563
> ( )
() 05 13
I 2535 8
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) 31 2561 112561
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2556
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75 300
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0.65 1 3 42
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3 1/2561 19 2561
42000000 ( )
4200000 ( ) 0 ()
10,500,000
. 177,000,000
. 86,000,000
. 91,000,000
2562
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23 2563
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112564 23 2564
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14500000 (
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77000000~ (
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2
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4
5
4134
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994.8

(kiWp)

7.0

)
21 2556
)
1
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149,996 99.996
1 0.001
1 0.001
1 0.001
1 0.001
Photovoltaic PV Technology
0 1 4
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25 30 . .25
21 4
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34250
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3 2560

8 (2559 - 2506)
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412560 1 2560
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4 2565

> (Engineering-
Procurement-Construction : EPC)

(Engineering, Procurement and Construction ~ EPC)

2563-2564
/
L Capacity ; 384,800 watt
(384.8 kwp.)
Projectcost 10.73Mb.
Offer 27.88 THB / Watt
EPC cost ; 10.02 Mb.  Offer 26.07
THB/Watt (EPC/ AST)
Installation : 4 Months
Location ; Vibravadi Rd, Bangkok
2, Capacity © 448,000 watt (448kWp.)
() Installation : 4 Months.
Location ; Patthanakarn, Bangkok
3. 1: 36,000 watt (36 kwp.)
( ) 2: 12,000 watt (12 kWp.)
3: 12,000 watt (12 kWp.)
4: 12,000 watt (12 kWp,)
Installation . 1 Months.
Location : Nawamin155 |
Bangkok
4, Capacity : 43200 watt (43.20kWp.)
Installation : 60 Days.
Location : Vibravadi Rd, Bangkok

GREEN 1 5
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EPC
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132 10
10
() 18
25
/
133
134
(2)
() 10
. 10
30 2564
1 103,000,000 12591
2 77,047 624 9.419
3 PHILLIP SECURITIES PTE LTD. 74032261 9.050
4 74,000,000 9.046
5 70,899,400 8.667
6 29,600,000 3618
7 . 25,040,000 3.061
8 THE BANK OF NEW YORK (NOMINEES) LIMITED 15,280,400 1.868
9 13,363,000 1.634
10 UOB KAY HIAN PRIVATE LIMITED 10,886,700 1.331
11 324 875,344 39.715
18,024,172 100,00
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) (holding company)
(1)
(3) (Shareholding’ agreement) ()
14
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1
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818,024,729 818,024,729
15
2563 - 2565
16
30
2548 2550
2551 29 2551 0.05
12,500,000 2551 -2564
40
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1
2.
2.1
()
The Committee of Spansoring Organizations of the Treadway Commission (COSO)
(Risk Management Committee)
2 2564 2
(Audit Committee : AC)
2.2
22.1
()
8
1) (Strategic Risk)
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(Operational Strategic Risk)

(Operation Risk)

4
(Peaple Risk)

(Process Risk)
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1
2.1 (Communication)
2.2
3. (Technology Risk)
/
31 (Security)
3.2 (System Error/Failure)
( 7))
33 (Telecommunication Error)
(Fax)
34 (Programming Error)
35 (External)
3) (Financial Risk)
(Market Risk) (Credit Risk)
11
12
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13
14
4
()
9)
6)
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(Compliance Risk)

(Emerging Risk)

(Environmental Risk)
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1
7) (Corruption Risk)
()
L.
2.
/
3.
4,
) /
6.
8) IT (IT Risk)

(Digital Transformation)
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)
)
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24 Mornitering

.. 2518
.. 2522 .. 2535
. .2550

(Engineering ,

Procurement and Construction : EPC)

Engineering , Procurement and Construction ( EPC)
3 (Engineering) (Procurement) (Construction)

(co- production)
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222
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4, (Management Discussion and Analysis : MD&A)
()
3l 2562
3l 2562
15

3l 2563
3l 2563

3l 2564
3l 2564
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2562 2563 2564
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(LIQUIDITY RATIO)

(PROFITABILTY RATIO)

(EFFICENCY RATIO)

(FINANCIAL POLICY RATIO)
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2560
2
2 10
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90
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2
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50 (V)
5,0
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